Approved For R^se 2002105123 : CIA-RDP82-0i^7R»i66000100<rsV^... ' y ;/ 


li ! 



;>i£MOKAKi?Uivi FOR THE RECORD 


STATOTHR 


SUBJECT; 

STATOTHR 


Coavarsatioa with 
Uiiivarsity, 4 Aprxx i.y/4 



j 


STATOTHR j oxpiaiaeJ the peculiar handicaps we at CIA have on 

the subject of black ©aployiacat and txf rasolutioa to do soao- 
tiiing about it. la the course of the conversation, it bacaae 

clear that I even had an educational job to do oa| 

in tersis of th© basic nature of CIA» asised. for oxaapxe. 
whether wo "did research." After I recovered from this one 
and explained a fait the breadth and depth of our disciplines, 
plus the fact that aaong the really attractive aspects of an 
intoliigeace career is tho ability to work on sone of tho sost 
fascinating and Complex intellectual problesis in the world, 
he reacted with »uch interest. 


3. In the course of the conversation. 


jae several bits of what appear to ae to be very gooa aaVice. 




gave 


STATOTHR 


STATOTHR 


♦ 

(a) He stressed that w© should not crop our 
standards or establish any artifical pockets of black 
eaployeos, lie said this is deaaaniag, creates future 
troubles when promotions do not flow, and really 
do© 3 u*t solve the long- term problem at all. Ho 
expressed under s tandiag of the need to interpret PATB 
and similar tests with an appropriate understanding 
of the backgrounds of the individuals taking them but 
said that in tho long-tora we should stress quality 
despite the difficulties in competing for it. 
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(b) He also had noted the umber of black studeats 
who to BOH' black colleges, lie stressed that our 
recruitseut prograza should not be aimed ouly at the 
black colleges or the oouth but should particularly work 
in the North, where incidentally ve night do better on 
tho qualitative level stressed above. He emphasized 
hero the importance of individml contacts in the 
faculties who ha^e an idea who the students are, can 
guide them in the right direction and can particularly 
overcome misunderstja^ings such as bis own above, (In 
the course of this d iscussion I h^ the thought, which 
I did not share with put which I would like 

to prosecute, of asking oar ova employees to consciously 
make contact with 4dieir %lma aaters and seek out some 
faculty contacts to whom they can explain personally 
the intellectual discipline of CIA and its academic 
attractions} • 


Cc) 


£ 


believes that our best recruiting 
would be done ny peopze who could explain the substantive 
nature of their jobs rather than only by professional 
recruiters. He particularly stressed that any blacks 
we use in the recruiting process should be recruiting 
from a substantive base of an actual job and not be 
S 2 )ecifically assigned to the recruitment or image 
function* 


(d) 


expressed particular interest in 
the latorax entry potential as a way to solve the time 
problem Involved in recruitment of young people. He 
recognized that such jobs would have to be attractive 
and overcome the various handicaps outlined above, but 
thought that the current status of the academic 
profession sight make a number of associate and assistant 
professors batter candidates than they might have been 
a few years ago. 


(o) 


was also much interested in tho 
lu wmch a longer-term relationship can 


co-op program, 

be established with young blacks who can work at the 
some time they are going through school* He was 
particularly interested In the prospect of the regular 
summer intern program for the s^e reason. He thought 
these useful ventures to the extent wo can locate people 
and give them real jobs. He agreed with the Office of 
Personnel's suggestion that the ''sutamor job'* at a low 
lovol does not really fulfill the function needed 
except to a limited degree. 
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STATOTHR 


on aa idVliory puuol if could orgaaiio 
Sr aciivltios la these Uaes and coee op 
wj+N -tftfti-tivs sacaostioflSe 1 would liko to prosecuto 
?^firer:rLcgSf;L,lif««ullideatif,^Je^ 
possible aeabors tboroof* jT 
A ntiaber o£ porsoaii®! pajioii 


said iio would bo sl^'i cousidor 


“Ihas 
“DepartBieat of 


DDO* 


acJ^ualated «ith 

the goaeral ataospfaer© very well. 

4. Action: DWS.- Info: Director EEO. BDI, DDSiT, 


WEB 

^ 

We E. Colby 
Mrector 


WBCOlp (10 April 1S74) 

Bistributioa: 

Original - UCI 
1 - DUCI 
1 - »Di44S 
1 - Director EEO 
1 - DDI 
1 - DDS^T 
1 - DDO 
1 - E& 
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